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Upecoming Live Conference mina orkshops

BANKERS ED WEBINARS

Conducting an Annual Security Review & Audit - On Demand

Auditing of Bank Secrecy Act - On Demand

Five-Step Security Breach Survival Guide - On Demand

The Legal Implications of Debt Purchasing & the Secondary Market - On Demand
The Credit CARD Act of 2009 - On Demand

Regulation GG: Compliance Policies & Procedures - On Demand

Commercial Real Estate (CRE) Workouts - On Demand

OREO Assets II: Successfully Completing and Disposing of Oreo Assets - On Demand
Regulatory Expectations for Internet Banking Authentication - November 4, 2011*
Loan Documentation - November 8, 2011*

When and How to Collect Government Monitoring Information - November 10, 2011*
Introduction to Commercial Lending - November 14 & 21, 2011*

17'" Annual Security & Risk Management Conference (Live Video Webcast) - November 16-18, 2011*
Risk Management for Community Banks - November 17 & December 1, 2011*

C NG B I B B B I B N B B B I

TOTAL T INING SOLUTION BINAR

Compliance Perspectives: A Monthly Update - Monthly*

Early Warning Signs of Problem Loans - November 1, 2011*

Business Accounts: Who 1s Authorized to Open, Close, Transact? - November 2, 2011*
Underwriting the New Uniform Appraisal Data Requirements - November 2, 2011*
Home Equity Lines of Credit - November 3, 2011*

What to Do When a Customer Dies - November 8, 2011*

Achieving Teller Excellence - November 9, 2011*

The ALCO Process - Are You Ready for More Scrutiny? - November 10, 2011*
Keeping Your Frontline Up-to-Date with BSA and OFAC - November 15, 2011*
The Tool Kit of Best Customer Service Practices - November 16, 2011*

The Loan Review Process: Important Steps - November 17, 2011*

How to Analyze for Fair Lending Compliance: Practical Tools - November 22, 2011*
UDAPP - Yes, It Applies to Your Financial Institution - November 30, 2011*

Schools
= Graduate School of Banking at the University of Wisconsin-Madison - November/December Weblnar Courses*

C N I I I B I IR I B I

Other Education
= 2011 September-December AIB Online Course Offerings Schedule*

= 2012 January-May AIB Online Course Offerings Schedule*
= 2011 Correspondence Study Program*
w1 2012 Correspondence Study Program*

*Brochure enclosed - Call Cheryl for more information at 307/638-5008

Visit our Web site at www.wyomingbankers.com for the most current education brochure.
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Web Seminar November 4, 2011, 12:30pm-2:30pm MT

"The examiners will start assessing financial institutions under the enhanced authentication expectations in January of 2012.

l’i ] Regulatory Expectations for Internet Banking Authentication: New FFIEC Supplement
" }A

The FFIEC Supplement to the 2005 Authentication in an
Internet Banking Environment was released on June 28,
2011. The supplement, expanding on the original guidance,
stresses regulatory expectations for authentication
methodologies, layered security, and training for both
consumer accounts and business accounts. Among the
expectations are periodic risk assessments, controls to detect
and respond to suspicious activity, controls over
administrator functions, enhanced identification and

verification strategies, and more detailed customer awareness

education.

While the guidance is focused on Internet Banking risks and
management technologies, it is applicable to all forms of
electronic banking activities including mobile banking.

The supplement also has an appendix that provides an
additional discussion on the threat landscape and
compensating controls that should be considered.

This program is a repeat of our July 25 broadcast.

Highlights
This webinar will address:
Overview of threat landscape
Overview of regulatory expectations
Overview of controls and customer awareness education

Audience
Senior management, audit, compliance, risk management,
operations and IT personnel.

Presenter

Susan Orr, CISA, CISM, CRP, CRISC, is an industry expert
with vast regulatory, risk management, and security
knowledge. During her 14-years as bank examiner, Susan
held numerous lead positions including Regional IT
Examination Specialist, Special Assistant to the Regional
Director, and Special Assistant to the Vice Chairman of the
FDIC. Susan was lead instructor for the FDIC's technology
school. She currently consults for security providers and
performs IT security/regulatory reviews for financial
institutions.

This webinar reviews the new iuidance and what it means to your bank."”

What is a Webinar?

A webinar is an online seminar featuring audio and PowerPoint. Everything is
delivered through your PC. No special hardware is needed; however, speakers
or headphones are required. The program consists of 90 minutes instruction
and 30 minutes live Q&A. Each webinar registration provides 1 connection to
the webinar, materials and access to the On-Demand Webinar for 30 days. You
may have unlimited listeners on your connection by PC. Please test your
system before the broadcast. You will receive materials and instructions prior
to the seminar. If you do not receive a confirmation at least 2 days prior to the
event call 888-262-7701.

An On-Demand Webinar is a live webinar that has been recorded and streamed
to your computer to watch at your convenience (24/7). Anyone at your branch
may access the program from a computer using the login provided. When you
purchase an On-Demand Webinar, you have unlimited access to the program
for 6 months from date of purchase.

Transmission, retransmission or republishing of the seminar is prohibited. Your
registration entitles you to 1 connection at 1 location with permission to copy
materials for participants. Complete one registration per location.

Please Check all appropriate boxes SW2-1333
Live Webinar* £3$250 mem 018500 nonmem
On-Demand Webinar* £3$270 mem 018540 nonmem

*Unlimited online access to a copy of the webinar for 3 months from purchase date

Title

Name

Bank

Street Address

City/State/Zip

Phone/FAX

E-mail

Payment Must Accompany Registration - Invoices are Not Provided
Preferred Payment Method: Online or e-Check

Four Ways to Register (Payment must accompany registration):

Online:  www.wyomingbankers.com/education.asp#telephone seminars

Fax: Fax complete form with credit card info. to 512/381-1571

Phone:  Call Bankers Ed 888/262-7701 with registration questions

Mail: Mail completed form with check to Bankers Ed, 5700 S. Mopac, #C310,

Austin, TX 78749
Late Registration: Please register online when registering 2 days prior to the event
(credit cards & e-Checks accepted). Call 888-262-7701 for assistance

Payment Cholce (check oné):
O Check (make payable to Bankers Ed) Must accompany registration form
O AMEX 0O Discover Card O VISA © Master Card

Card Number Security Code

Signature Exp. Date
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This new webinar draws upon the instructor's 30 plus years
of teaching loan documentation all across the country and
via the internet. Frequent questions in seminars and post-
seminar questions via phone and internet are the source of
topics to be presented, discussed and confirmed. The
program is directed to anyone involved in loan
documentation including loan officers, loan assistants and
secretaries, loan operations personnel, credit analysts and
loan administration personnel. Experienced bankers will
benefit from confirmation of knowing "the right thing to do."
Folks new to lending will learn to avoid the most frequent
exceptions and loss-causing mistakes. All types of collateral
are covered, except real estate.

Highlights
The Top Ten List (no order of importance suggested)
includes:
Blanket or Floating Liens
Lien priority
Proper collateral classification
Collateral descriptions for security agreements and UCCs
Borrower names
Where to file UCCs
Amendments and terminations to UCCs
Guarantees
Purchase Money Security Interests
Entities and documentation needed-corporations, LLCs,
etc.

Participants will receive a complete handout that can be used
immediately to improve your bank's loan documentation
practice.

Audience

Anyone involved in loan documentation including loan
officers, loan assistants and secretaries, loan operations
personnel, credit analysts and loan administration personnel.
Speaker

Bob Ullom has been teaching loan documentation to bankers
in over 35 states since 1976. His direct and often humorous
teaching style encourages questions and provides answers.
Seminar participants will gain a substantial amount of ready
to use information, techniques and procedures.

What is a Webinar?

Loan Documentation
Web Seminar November 8, 2011, 12:30pm-2:30pm MT

“Learn how to avoid the most frequent loss-causing exceptions and mistakes for all types of collateral except real es tate. "

A webinar is an online seminar featuring audio and PowerPoint. Everything is
delivered through your PC. No special hardware is needed; however, speakers
or headphones are required. The program consists of 90 minutes instruction
and 30 minutes live Q&A. Each webinar registration prowvides 1 connection to
the webinar, materials and access to the On-Demand Webinar for 30 days. You
may have unlimited listeners on your connection by PC. Please test your
system before the broadcast. You will receive materials and instructions prior
to the seminar. If you do not receive a confirmation at least 2 days prior to the
event call 888-262-7701.

An On-Demand Webinar is a live webinar that has been recorded and streamed
to your computer to watch at your convenience (24/7). A.nyone at your branch
may access the program from a computer using the login provided. When you
purchase an On-Demand Webinar, you have unlimited access to the program
for 6 months from date of purchase.

Transmission, retransmission or republishing of the seminar is prohibited. Your
registration entitles you to 1 connection at 1 location with permission to copy
materials for participants. Complete one registration per location.

Please Check all appropriate boxes SW2-1303
Live Webinar* [3$250 mem 38500 nonmem
On-Demand Webinar* [J$270 mem [3$540 nonmem

*Unlimited online access to a copy of the webinar for 6 months from purchase date

Title

Name

Bank

Street Address

City/State/Zip

Phone/FAX

E-mail

Payment Must Accompany Registration - Invoices are Not Provided
Preferred Payment Method: Ontine or e-Check

Four Ways to Register (Payment must accompany registration):

Online: ~ www.wyomingbankers.com/education.asp#telephone_seminars

Fax: Fax complete form with credit card info. to 512/381-1571

Phone:  Call Bankers Ed 888/262-7701 with registration questions

Mail: Mail completed form with check to Bankers Ed, 5700 S. Mopac, #C310,
Austin, TX 78749

Late Registration: Please register online when registering 2 days prior to the event

(credit cards & e-Checks accepted). Call 888-262-7701 for assistance

Payment Choice (check oné):
O Check (make payable to Bankers Ed) Must accompany registration form
0 AMEX 0O Discover Card O VISA 0O Master Card

Card Number Security Code

Signature Exp. Date
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i When and How to Collect Government Monitoring Information
Web Seminar November 10, 2011, 12:30pm-2:30pm MT

"This program reviews the federal regulanons that require the collection of monitoring information. It will help you develop a system that assures

) b orkdi

and i

ires and forms to make compliance easy.’

m ”
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Every lender must collect government monitoring
information (information on race, ethnicity, etc.) under the
requirements of Regulation B (the Equal Credit Opportunity
Act), separate agency Fair Housing regulations or under
Regulation C (the Home Mortgage Disclosure Act). Some
must collect under more than one rule. This two-hour
program reviews each of the different federal regulations that
require the collection of monitoring information.

Highlights
When is the collection of information required
under:
o Regulation B
o Regulation C
o OCC Part 27
o FDIC Part 338
o OTS Part 528

What information must be collected under the
various rules; and

How to properly collect the information in face-to-face
applications, telephone applications, and electronic
applications.

Why Participate?

This two-hour program:

0 Explains the rules;

a Explains how to develop a system that assures compliance;
and

Q Includes checklists, questionnaires and other forms to make
compliance easy.

Participants receive a detailed manual that serves as a
handbook long after the program is completed.

Speaker

Jack Holzknecht, a principal with Pegasus Educational
Services, LLC, has provided training to thousands of bankers
and examiners for 27 years. Jack’s career began as a federal
bank examiner. He also headed the form and software
division of a regional consulting company and spent 7 years
in charge of their education division. He also developed and
delivered training for the FDIC and OTS.

Audience

The program is designed for loan originators, loan officers,
lending department management, compliance officers and
auditors.

What is a Webinar?

A webinar is an online seminar featuring audio and PowerPoint. Everything is
delivered through your PC. No special hardware is needed; however, speakers
or headphones are required. The program consists of 90 minutes instruction
and 30 minutes live Q&A. Each webinar registration provides 1 connection to
the webinar, materials and access to the On-Demand Webinar for 30 days. You
may have unlimited listeners on your connection by PC. Please test your
system before the broadcast. You will receive materials and instructions prior
to the seminar. If you do not receive a confirmation at least 2 days prior to the
event call 888-262-7701.

An On-Demand Webinar is a live webinar that has been recorded and streamed
to your computer to watch at your convenience (24/7). Anyone at your branch
may access the program from a computer using the login provided. When you
purchase an On-Demand Webinar, you have unlimited access to the program
for 6 months from date of purchase.

Transmission, retransmission or republishing of the seminar is prohibited. Your
registration entitles you to 1 connection at 1 location with permission to copy
materials for participants. Complete one registration per location.

Please Check all appropriate boxes SW2-1103
Live Webinar* O0$250 mem [3$500 nonmem
On-Demand Webinar* 0O$270 mem 0$540 nonmem

*Unlimited online access to a copy of the webinar for 6 months from purchase date

Title

Name

Bank

Street Address

City/State/Zip

Phone/FAX

E-mail

Payment Must Accompany Registration - Invoices are Not Provided
Preferred Payment Method: Online or e-Check

Four Ways to Register (Payment must accompany registration):

Online: www.wyomingbankers.com/education.asp#telephone_seminars

Fax: Fax complete fonm with credit card info. to 512/381-1571

Phone:  Call Bankers Ed 888/262-7701 with registration questions

Mail: Mail completed form with check to Bankers Ed, 5700 S. Mopac, #C310,

Austin, TX 78749
Late Registration: Please register online when registering 2 days prior to the event
(credit cards & e-Checks accepted). Call 888-262-7701 for assistance

Payment Choice (c/ieck one):
O Check (make payable to Bankers Ed) Must accompany registration form
0 AMEX @ Discover Card O VISA 0O Master Card

Card Number Security Code

Signature Exp. Date
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Introduction to Commercial Lending

A Two-Part Webinar Series
Web Seminar November 14 & 21, 2011, 12:30pm-2:30pm MT

“One major difference between consumer and commercial loans is that commercial borrowers are often unsure of the business conditions

that give rise to their need for cash. This two-part program covers the basic analytical tools required to make commercial lending decisions. It is
designed to help participants ask borrowers questions that result in understanding the “why " of commercial lending."”

Part I - November 14, 2011, 12:30-2:30 MT
Accounting Review
Q Types of Statements
Q Opinions
Basic Analysis
Spreading Statements
Balance Sheet Structure
Ratio Analysis
Liquidity
Leverage
Income Statement Margins

Part II - November 21, 2011, 12:30-2:30 MT
Turnover Analysis
w} A/R Turnover
Q A/P Tumover
Q Inventory Turnover
Sources & Uses Statements

Assets Footings

Liability Footings
Cash Flow Analysis

Inventory Turnover

Audience
Commercial and consumer lenders, branch managers and
loan review personnel will all benefit from this program.

Speaker

David Kemp is President of Bankers Management, Inc., a
nationally recognized company in financial services
training and consulting. Prior to forming BMI, he served
as VP/Director of Credit Services - Cannon Financial
Institute, where he trained bankers nationwide. Before
joining Cannon, David was VP/Corporate Finance with
Citicorp North America.

What is a Webinar?

A webinar is an online seminar featuring live audio and
PowerPoint slides. Everything is delivered through your PC. No
special hardware is needed; however, speakers or headphones
are required. The program consists of 90 minutes instruction and
30 minutes live Q&A. Each webinar registration provides 1
connection to the live webinar, written materials and access to
the On-Demand Webinar for 30 days following the broadcast.
You may have unlimited listeners on your connection by PC.
You will receive written materials and instructions prior to the
seminar. If you do not receive a confirmation at least 2 days
prior to the event call 888-262-7701.

The On-Demand Webinar is a webinar that has been recorded
and streamed to your computer to watch at your convenience

(24/7). Anyone at your branch may access the program from a
computer using the link provided. When you purchase an On-

Demand Webinar, you have unlimited access to the program for 3
months from the date of purchase.

Transmission, retransmission or republishing of the seminar is
prohibited. Your registration entitles you to 1 connection at 1 location
with permission to copy materials for participants. Complete one
registration per location.

Please Check all appropriate boxes SW2-1027
Part I -November 14, 2011

Webinar/Materials (live hookup) 0$250 mem 0$500 nonmem
On-Demand Webinar/Materials* 0%$270 mem [1$540 nonmem
Part II - November 21, 2011

Webinar/Materials (live hookup) 0$250 mem 0$500 nonmem
On-Demand Webinar/Materials* 0$270 mem 0$540 nonmem

*Unlimited online access to a copy of the webinar for 6 months from purchase date

O Save $25 or more (WBA members only) - Sign us up for both programs for $475.
Indicate your preference for webinar or on-demand above.

Title

Numc

Bank

Street Address

City/State/Zip

P]'IOHQIF Ax

E-mail

Payment Must Accompany Registration - Invoices are Not Provided
Preferred Payment Method: Online or e-Check

Four Ways to Register (Payment must accompany registration):

Online:  www.wyomingbankers.com/education.asp#telephone_seminars

Fax: Fax complete form with credit card info. to 512/381-1571

Phone:  Call Bankers Ed 888/262-7701 with registration questions

Mail: Mail completed form with check to Bankers Ed, 5700 S. Mopac, #C310,

Austin, TX 78749
Late Registration: Please register online when registering 2 days prior to the event
(credit cards & e-Checks accepted). Call 888-262-7701 for assistance

Payment Cholce (check one):
O Check (make payable to Bankers Ed) Must accompany registration form
0 AMEX 0O Discover Card O VISA 0O Master Card

Card Number Security Code

Signature Exp. Date



17th Annual Security & Risk Management Conference
Video Webcast, November 16-18, 2011

Wednesday, November 16, 2011

Pre-Conference Workshop: The Security Function

9:00 am—4:00 pm
Program
This workshop provides a comprehensive, fast-paced introduction to
the basics, including the security officer’s role; laws, rules & reguiations
& the use of security personnel. It is also a great refresher.
Dana Turner, Secunty Education Systems

Thursday, November 17, 2011
8:30 am-8:45 am
Welcome & Opening Remarks

8:45 am-9:30 am
Security Update
Leam about recent and pending regulatory changes and crime trends.
Barry Thompson, Thompson Consulting Group & Dana Turner

9:30 am-10:30 am
Elder Fraud: The Baby Boomer's Downfall
As the baby boomer generation ages, "Elder Fraud" will be the
biggest growing crime segment! This information-packed session
reviews how the fraud attacks work and how to help the victims.
Barry Thompson

10:45 am-12:00 pm
The Notary as a Fraud Prevention Tool
This presentation offers another ally in your loss prevention efforts. The
information may be used for most functions - not just retaif operations.
Russell T. Cruzan, International Bank of Commerce & Michael
Robinson, National Notary Association

1:00 pm-2:00 pm
New Problem-Solving Exercises for Security Managers
How you address common problems reduces the impact.
Participants will resolve hypothetical scenarios during this interactive
session based on the experiences of real-life Security Officers.
Dana Turner

2:00 pm=3:00 pm
Social Media Secrets Revealed
Customers and employees unknowingly give out information that
can hurt your bank. We will discuss embarrassing problems that
others have had to handie - and pro-active solutions that will keep
your bank in the "like" category.
Barry Thompson

3:15 pm—4:30 pm
Financial Crimes & Your Law Enforcement Agency
This presentation is for those responsible for investigating and
documenting events regarding financial crimes. it will help you
conduct an investigation that will be shared with and is acceptable to
both iocal law enforcement and the prosecuting attorney's office.
Martin Landgraf, San Antonio Police Department

4:30 pm-5:00 pm
Open Forum

Friday, November 18, 2011

8:00 am-9:45 am
Security: Some Assembly Required
Your bank appointed you Security Manager. If only there was a
femplate to develop and maintain an appropriate security function.
Good news: such a template is included in this presentation.
Barry Birchard, National Banks of Central Texas & Dana Turner

10:00 am-11:30 am
Review of Cyber-Crime, Threats & Risk Mitigation
Techniques
Recent attacks, breaches and compromises will be reviewed along
with risk mitigation techniques. FFEIC 2011 Supplement to
Authentication in an Internet Banking Environment will be
highlighted.
Charles Bretz, Bretz LLC

11:30 am Adjourn
Webcast times listed are for Central Time Zone

Registration Form - Security & Risk Management Conference Video WebcastcF-0107

The webcast will be filmed in front of a live audience and streamed reattime to participants' computers. Bankers who participate in the live webcast may communicate
with the speakers during the program by email. Your webcast registration provides 1 connection to the program, materials and access to the On-Demand Webcast
for 3 months foliowing the event. You may have unlimited listeners on your connection by PC. You will receive materials and instructions prior to the program. Please
test your system in advance. If you do not receive a confirmation at least 2 days prior to the event, cail 888-262-7701. The On-Demand Webcast is a webcast that
has been recorded and streamed to your computer to watch at your convenience. Anyone at your branch may access the program using the link provided.

Name OMr. OMs.

Bank
Mailing Address City, State, Zip
Phone E-mail
Payment Must Accompany Registration - Invoices are Not Provided
Method of Payment (check one):

OCheck payable to InReach (must be accompanied by form)

ODiscover Card OMasterCard OviSA DOAMEX
Card Number Security Code
Signature Exp. Date

Please check appropriate boxes:

OLive Webcast OOn-Demand Webcast
Session A: Nov. 16 - Pre-Conference Workshop
DOMember $650 ONonmember $1,300
Session B: Nov. 17-18 - 2-day Security Conference

OMember $1,150 OONonmember $2,300
Both Sessions: Nov. 16-18
OMember $1,700 ONonmember $3,400

Three Ways to Register:

Online: Visit texasbankers.com or bankersed.com/tba/telephone.asp.

Mail: Mail form with check to InReach (formerly Bankers Ed), 5700 S.

Mopac, #C310, Austin, TX 78749 10 days prior to event

Phone: Call InReach at 888-262-7701

Late Registration: Register online when registering 2 days prior to event

(credit cards & e-Checks accepted). Call 888-262-7701 for assistance.
Content Questions: Contact TBA Professional Development at

(512) 472-8388. Please route this brochure.
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|"i; Risk Management for Community Banks
a" A Two-Part Webinar Series
S Web Seminar November 17 & December 1, 2011, 12:30pm-2:30pm MT

Part1 November 17, 2011, 12:30-2:30 MT

A Practical Approach for Implementing ERM

Enterprise Risk Management is not a buzzword, it's a necessity. However,
getting two people to agree on how to implement ERM can be quite a
challenge (just agreeing on the definition can be a chore in itself). This
session takes a step back from much of the current guidance (e.g. COSO's
ERM Framework and ISO 31000) and "consultant speak” and gets back to
the basics. Banks have been managing risk for many years, and, while
some tweaks may be needed, it is likely that your bank is "doing" most of
what's required to have an effective ERM process.

Session Highlights
The basics of ERM
The Risk Map - this one-page tool shows how to tie all of your
risk management functions and processes together. It will:

o Provide a practical means to document your risk
management program that is easy for the board,
management and regulators to understand, and

o Help you identify critical gaps in your program.

Two of the puzzle pieces that are typically missing from many
bank's risk management toolchest: The Top 10 Risk List and the
Risk Assessment Summary.

Part II - December 1, 2011, 1:30-3:30 CT

How to Efficiently Manage Operational Risks

Credit and Market risks are typically monitored and managed using very
mature models and processes. Policies and procedures are in place. Key
risk indicators (e.g. ratios) are well defined and reported to the appropriate
committees and individuals. On the other hand, Operational Risk
Management is not quite so well defined. Further, Operational Risk does
not lend itself to easy quantification as it focuses on the risks arising in
people, systems and processes through which a bank operates.

Operational Risk can also include other categories such as fraud risk, legal
and compliance risk, financial reporting risk, etc.

Session Highlights
This session presents a practical Operational Risk Management
framework geared towards community banks, focusing on:
: A working definition for Operational Risk
An Operational Risk Assessment methodology
How to efficiently gather and use data that supports your
Operational Risk Management effort.
Best practices in reporting on Operational Risk

Audience

CEQ's, CFO's, risk officers, compliance officers, controllers, auditors, and
anyone else responsible for implementing and/or maintaining risk
management systems.

Presenter

Terry Hoover, CPA, CIA, CISA, is the Director of Audit and Risk
Services for TIB-The Independent BankersBank. He is responsible for
TIB's ERM, business continuity, internal audit, compliance, vendor
management, and BSA functions. Prior to joining TIB, Terry was a bank
consultant and a regulator. He also worked as a community bank manager
in the areas of risk management, audit, compliance, loan review, loan
administration, and Treasury.

What is a Webinar?

A webinar is an online seminar featuring live audio and PowerPoint slides. Everything is
delivered through your PC. No special hardware is needed; how ever, speakers or
headphones are required. The program consists of 90 minutes in struction and 30 minutes
live Q& A. Each webinar registration provides 1 connection to the live webinar, written
materials and access to the On-Demand Webinar for 30 days following the broadcast.
You may have unlimited listeners on your connection by PC. You will receive written
materials and instructions prior to the seminar. If you do not receive a confirmation at
least 2 days prior to the event call 888-262-7701.

The On-Demand Webcast is a webcast that has been recorded arad streamed to your
computer to watch at your convenience (24/7). Anyone at your branch may access the
program from a computer using the link provided. When you puxchase an On-Demand
Webcast, you have unlimited access to the program for 3 months from the date of
purchase.

Transmission, retransmission or republishing of the seminar is prohibited. Your registration entitles
you to 1 connection at 1 location with permission to copy materials for paxticipants. Complete one
registration per location.

Please Check all appropriate boxes SW2-1342
PartI - ERM A Practical Approach November 17, 2011
Webinar/Materials (live hookup) [3$250 mem [$500 nonmem
On-Demand Webinar/Materials* 0$270 mem %540 nonmem
Part II - How to Manage Operational Risks December 1, 2011
Webinar/Materials (live hookup) 05250 mem 01$500 nonmem
On-Demand Webinar/Materials* 0$270 mem [0$540 nonmem

*Unlimited online access to a copy of the webinar for 6 months from purchase date

O Save $25 or more (WBA members only) - Sign us up for both programs for $475.
Indicate your preference for webinar or on-demand above.

Name Title

Bank

Street Address

City/State/Zip

Phonc/FAX

E-mail

Payment Must Accompany Registration - Invoices are Not Provided
Preferred Payment Method: Online or e-Check

Four,Ways to Register (Payment must accompany registration):

Online:  www.wyomingbankers.com/education.asp#telephone  seminars

Fax: Fax complete form with credit card info. to 512/381-1571
Phone:  Call Bankers Ed 888/262-7701 with registration questions
Mail: Mail completed form with check to Bankers Ed, 5700 S. Mopac, #C310,

Austin, TX 78749
Late Registration: Please register online when registering 2 days prior to the event
(credit cards & e-Checks accepted). Call 888-262-7701 for assistance

Payment Cholce (cfieck oné):
B Check (make payable to Bankers Ed) Must accompany registration form
0 AMEX 0O Discover Card & VISA 0O Master Card

Card Number Security Code

Signature Exp. Date
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A monthly webinar series to help you
- keep up with changes and deadlines in
the compliance area.

] Keeping up with changes and deadlines in the compliance area gets
| more complex every year. Now, we can assist you with that task.

Carl Pry, a well known and highly respected compliance expert, pre-
sents a monthly one-hour compliance update that will address new

o be aware o and what’s on the ho n. In a sim-
ple language webinar format that you can view from your office, Carl
will make sure you have the in- Six Month Subscription—$954
formation you need to keep
your financial institution in Twelve Month Subscr, iption—$ 1749
compliance.

Features: Get a free month by signing a

one year commitment!

o Monthly hot topics
o Current deadlines SIGN UP:
¢ Upcoming regulations www.BankWebinars.com

¢ Examiner guidance . (800) 831-0678

» Concise one-hour format i info@ttstrain.com

¢ Unlimited participants :
¢ One-low cost

I
e Archived recording
Monthly handouts with updates and deadlines r s b




Early Warning Signs of Problem

Loans
A web-based seminar
Tuesday, November 1st, 2011,
9:00 AM-11:00 AM Mountain

Program Content:

Most loans on the books move from closing to fuil payout in accordance with the
terms of the ioan without the requirement of a serious coilection effort.
Unfortunateiy, some ioans wiii not perform as expected due to a number of
reasons. Most of the reasons for non performance of commercial ioans are due
to financiai factors such as lack of cash fiow or a iow ilquidity position. Other
reasons are non financiai factors such as a down economy, poor management,
technological advances or competition.

One of the primary reasons why bankers are criticized by reguiators for poor ioan
portfoiio management is due to bankers being siow in to recognize deteriorating
loans and when recognized, being slow to react. The purpose of this course is to
assist bankers in recognizing the early warning signs of a deteriorating ioan,

Early intervention in a potentiaily probiem ioan couid resuit in a positive outcome
by minimizing or even eiiminating losses during the problem loan management
phase. Sampies of financiai early warning signs that will be discussed during this
session inciude:

Rapid Growth and It's impact on the Baiance Sheet
Giitches in a Company's Operating and Fixed Asset Cycles
The Use of Debt to Fund Operations

Financiai impact of Siowing Trading Asset Turnover
Deteriorating Reiationship with Other Creditors

Lines of Credit that are "Maxed Out" and the Causes

When the major reasons for a deterioration ioan have been Identified, the course
will then move into presenting techniques designed to manage these types of
loans inciuding:

o Performing Early Assessment of Loans and Coilaterai (Situation
Anaiysis)

. Assessing the Coiiateral Position of ail Creditors and Their impact on
your Borrower

. Utiiizing Financiai Covenants in a Loan Agreement Effectively

] Capitaiizing on Tax Refunds From Loss Carrybacks Which Can be
Appiied to Your Loan

. Avoiding Pitfalls that Might impede Enforcement of Rights

. Determining the Amount of impairment to be included in the
Aliowance for Loans and Lease Losses Based upon the Three
Required Methods

After compietion of this session, you wiii be abie to recognize the obvious and
subtle warning signs and have a better understand of what aiternatives are
available in order to increase the potentiai for full repayment.

Who Should Attend:

Any one in ioan portfolio management or credit administration inciuding, but not
fimited to:

Senior Loan Officers
Senior Credit Officers
Commercial Loan Officers
Consumer ioan Officers
Branch Managers
Loan Review Personnel
Directors
Auditors
. Compliance Officers
Presenter:
Jeffery W. Johnson started his career with SunTrust Bank in Atlanta as a
Management Trainee and progressed to Vice President and Senior Lender of
SouthTrust Bank and Senior Vice President and Commercial Banking Division
Manager for Citizens Trust Bank of Atlanta.

Most of his career has been spent in Credit Administration, Lending, Business
Development, Loan Review, Management and Training & Development. He has
managed ioan portfolios representing a cross section of ioan types including:
Large Corporate, High Net Worth individuai, Middie Market Companies, Small
Business, Real Estate and Non-Profit Organizations.

WYOMING BANKERS ASSOCIATION
200 East 8" Ave.
P.0. Box 2190
Cheyenne, Wyoming 82003
(307)638-5008 FAX(307)638-5013

Mr. Johnson is now a training professionai in the financial industry by ieading
various seminars covering important topics reiating to Issues in financiai
institutions. He teaches actively for fifteen state banking associations in the
United States, Risk Management Association (RMA) and individuai financiai
institutions nationwide. He co-authored a training course entitied "Lending to
Service and Other Professional Organizations" for RMA in 2001,

Mr. Johnson earned a B.A. Degree in Accounting from Morehouse College in
Atianta; a MBA in Finance from John Carroli University in University Heights,

Ohio; Banking diploma from Prochnow School of Banking at the University of
Wisconsin and a Graduate Certificate in Bank Management from the Wharton
Schooli of Business at the University of Pennsylvania.

Cancellation Policy:

Refunds will be given oniy for canceiiations recelved in written form 3 business
days prior to the program. [f your bank is unabie to participate after registering,
you can aiso seiect to receive an audio CD plus a special password to see the
information oniine of the seminar at no additionai charge.

If you are unable to attend the webinar but would llke to have this

Information for training purposes, you may also purchase an On-Demand
website link and/or audio CD.

Name:

Bank:

Address:

City, State, ZIP:
Phone:

*Email Address:

*Please include an email address as this is how your webinar materials
will be delivered to you

Please check one of the following:

£1' “Live”Web connection $255

O Additional connection for a branch $150

' 6-month “On-Demand” website link only $255

O Audio CD and materials only $275

O Entire Package: Live, On-Demand link, and audio CD plus  $395
materials

Ways to Register:

ONLINE: www.bankwebinars.com

FAX: (800) 831-3776

PHONE: (800) 831-0678

MAIL: TTS, PO Box 310, Waunakee, W| 53597

Picase Do Not fax registrations to the Wyoming Bankers Assoc

Method of Payment:

0 Please invoice our bank

O Check made payable to TTS
0 Mastercard [ Visa

Card Number:
Expiration Date:
Signature:

For assistance, please cali Cheryl Johnston, (307)638-5008




Business Accounts: Who is
Authorized to Open, Close,

Transact?
A web-based seminar
Wednesday, November 2nd, 2011,
9:00 AM—11:00 AM Mountain

Program Content:

There are many types of business accounts with many
different ways to do business at our financial institution's
today. What can be challenging is who is authorized to
open, close and transact business at all the different
avenues for business. We now bank businesses online,
with debit cards and also remotely. How do we set up
these accounts and then change them as the
businesses change? What happens when a partner
dies? What happens when the sole proprietor dies?
Can you keep the same EIN if a sole proprietorship
incorporates? What if the LLC members are other
businesses? How do they sign? And it goes on.
Understanding authority on the different types of
business accounts may keep you from making mistakes
that can be costly to your organization.

Highlights:

¢ Changing signers on business accounts

e What happens when an owner dies on a
business account?

e Can a business account have a Pay on Death
designation?

Can a partner remove another partner?
How do we give debit cards on business
accounts? Where is the liability?

e How do we run Customer ldentification
Programs on business accounts?

¢ Can we have a power of attorney on a business
account?

o With the new complicated limited liability
company, how can we tell who is authorized to
remove who when they are all managing
members?

e Resolutions, signature cards and endorsements

Who Should Attend:

This informative session is Customer Service
Representatives, Branch Managers, Lenders, Personal
Bankers, Training and Branch Administration, Tellers
who work for the commercial side.

Presenter:

Deborah Crawford is the President of gettechnical inc.
She specializes in compliance and regulations for the
deposit side of financial institutions. Her 20+ year career

in banking and training began at Hibernia National Bank.

She has been a seminar leader for many state
associations and credit union groups across the nation.

WYOMING BANKERS ASSOCIATION
200 East 8® Ave.
P.O. Box 2190
Cheyenne, Wyoming 82003
(307)638-5008 FAX(307)638-5013

She has Bachelors and Masters degrees from Louisiana
State University.

Cancellation Policy:

Refunds will be given only for cancellations received in
written form 3 business days prior to the program. If
your bank is unable to participate after registering, you
can also select to receive an audio CD plus a special
password to see the information online of the seminar at
no additional charge.

If you are unable to attend the webinar but would like to have this
information for training purposes, you may also purchase an On-
Demand website link and/or audio CD.

Name:

Bank:

Address:

City, State, ZIP:
Phone:

*Email Address:

*Please include an emaijl address as this is how your webinar materials
will be delivered to you.

Please check one of the following:

CI' “Live”Web connection $255

O Additionai connection for a branch $150

O] 6-month “On-Demand” website link only $255

ljl Audio CD and materiais only $275

O Entire Package: Live, On-Demand iink, and audio CD pius  $395
mateniais

Ways to Register:

ONLINE: www.bankwebinars.com

FAX: (800)831-3776

PHONE: (800) 831-0678

MAIL: TTS, PO Box 310, Waunakee, WI 53597

Please Do Not fax registrations to the Wyoming Bankers Assoc

Method of Payment:

O Please invoice our bank

[0 Check made payable to TTS
O Mastercard (1 Visa

Card Number:
Expiration Date:
Signature:

For assistance, please call Cheryl Johnston, (307)638-5008




Underwriting the New Uniform

Appraisal Data Requirements
A web-based seminar
Wednesday, November 2nd, 2011,
12:30 PM-2:30 PM Mountain

Program Content:

The new UAD requirements started on 9/1/11, and while
they greatly impact the appraisers work, it is the lenders
responsibility to make sure the appraisal is compliant. In
this webinar we will go over the new language, ratings
and requirements that impact the way the appraisal form
is completed.

Covered Topics:
o History/Overview of the changes

e New requirements
¢ New ratings for condition and quality
* New numerical information
o New abbreviations
Who Should Attend:

This class is ideally suited to processors, underwriters,
and lending managers.

Presenter:

The webinar leader is J.T. Turner, who has over 28
years of experience in the lending industry. He has
worked as a trainer for the past 22 years, in areas of
lending, underwriting, origination, quality control, and
personal growth. He is a seminar leader for the Center
for Financial Training, a member of the Franklin
Speakers Bureau, and past member of the National
Speakers Association. J.T. is also a professional actor,
with credits in film, TV, radio and on the stage.

Cancellation Policy:

Refunds will be given only for cancellations received in
written form 3 business days prior to the program. If
your bank is unable to participate after registering, you
can also select to receive an audio CD plus a special
password to see the information online of the seminar at
no additional charge.

If you are unable to attend the webinar but would
like to have this information for training purposes,
you may also purchase an On-Demand website link
and/or audio CD.

WYOMING BANKERS ASSOCIATION
200 East 8" Ave.
P.O. Box 2190
Cheyenne, Wyoming 82003
(307)638-5008 FAX(307)638-5013

Name:

Bank:

Address:

City, State, ZIP:
Phone:

*Email Address:

*Please include an email address as this is how your
webinar materials will be delivered to you.

Please check one of the following:

L' “Live”Web connection $255
Cll Additional connection for a branch $150
[J 6-month “On-Demand” website link only $255
O Audio CD and materials only $275
00 Entire Package: Live, On-Demand link, and audio
CD plus$395

materials
Ways to Register:

ONLINE: www.bankwebinars.com

FAX: (800) 831-3776

PHONE: (800) 831-0678

MAIL: TTS, PO Box 310, Waunakee, W1 53597
Please Do Not fax registrations to the Wyoming
Bankers Assoc

Method of Payment:

O Please invoice our bank

[J' Check made payable to TTS
O Mastercard [J Visa

Card Number:
Expiration Date:
Signature:

For assistance, please call Cheryl Johnston, (307)638-5008




Home Equity Lines of Credit
A web-based seminar
Thursday, November 3rd, 2011,

9:00 AM—11:00 AM Mountain

Program Content:

As the market comes back, more and more home
owners will turn to HELOC's as a source of funding. This
class will give a great overview of all the aspects of a
HELOC.

Covered Topics:
e HELOC vs. Conventional loans
e Loan Structure
¢ Repayment Structure
e Valuation choices

Who Should Attend:

This webinar is designed for originators, loan officers
and branch personnel who offer HELOC's and for
companies considering adding them to their portfolio
offerings.

Presenter:

The webinar leader is J.T. Turner, who has over 26
years of experience in the lending industry. He has
worked as a trainer for the past 20 years, in areas of
lending, underwriting, origination, quality control, and
personal growth. He is a seminar leader for the Center
for Financial Training, a member of the Franklin
Speakers Bureau, and past member of the National
Speakers Association. J.T. is also a professional actor,
with credits in film, TV, radio and on the stage.

Cancellation Policy:

Refunds will be given only for cancellations received in
written form 3 business days prior to the program. If
your bank is unable to participate after registering, you
can also select to receive an audio CD plus a special
password to see the information online of the seminar at
no additional charge.

If you are unable to attend the webinar but would
Ilke to have this information for training purposes,
you may also purchase an On-Demand website link
and/or audio CD.

WYOMING BANKERS ASSOCXYATION
200 East 8" Ave.
P.O. Box 2190
Cheyenne, Wyoming 82003
(307)638-5008 FAX(307)638-5013

Name:

Bank:

Address:

City, State, ZIP:
Phone:

*Email Address:

*Please include an email address as this is how your
webinar materials will be delivered to you.

Please check one of the following:

O “Live” Web connection $255
I Additional connection for a branch $150
O’ 6-month “On-Demand” website link only $255
O Audio CD and materials only $275
00 Entire Package: Live, On-Demand link, and audio
CD plus$395

materials
Ways to Register:

ONLINE: www.bankwebinars.com

FAX: (800) 831-3776

PHONE: (800) 831-0678

MAIL: TTS, PO Box 310, Waunakee, W1 53597
Please Do Not fax registrations to the Wyoming
Bankers Assoc|

Method of Payment:

0 Please invoice our bank

[J' Check made payable to TTS
O Mastercard [J' Visa

Card Number:
Expiration Date:
Signature:

For assistance, please call Cheryl Johnston, (307)638-5008




What to Do When a Customer
Dies
A web-based seminar

Tuesday, November 8th, 2011,
12:30 PM-2:30 PM Mountain

Program Content:

The institute of Certified Bankers™(iCB) is dedicated to
promoting the highest standards of performance and ethics
within the financiai services industry. This webinar has been

approved for 2.5 CCSR and CPB credits.

Ironically when a financial institution finds out that a deposit or loan
customer has died, confusion and dread seem to be the normai
reaction. This two-hour webinar will walk you through the compiicated
process of dealing with a customer's death, both on the deposit and
loan side; as well as the unique issues of dong business with the
decedent’s estate.

Covered Topics:

o  What documents are required upon the death of an
individual?

»  What actions shouid the financial institution take on deposit
accounts owned by the decedent?

» Howdoes the financial institution deal with the decedent's
estate?

*  What does the financial institution do if there is not an
estate?
What happens if the decedent had a safe deposit box?
How shouid the financial institution handle “death” as a
default on a ioan?

s  What does every lender need to know about doing business
with the borrower's estate?

¢  What steps can a financial Institution take to protect its
coilateral after the borrower has died?

¢ Howdoes the financial institution handle issues of
guarantors, setoff and insurance once the borrower has
died?

o Howdoes the death of a key person affect the borrowings of
Corporations, Partnerships, Limited Liability Companies,
Trusts and other legal entities?

Who Should Attend:
New account representatives, personal bankers, CSR’s, ienders and
loan operations will ali find this seminar very beneficial.

Presenter:

Terri D. Thomas Is Senior VP and Legal Department Director for the
Kansas Bankers Association. Prior to this, she was with "Bankers
Choice," a financial consulting firm. Before this, Terri was employed in
the financial industry for over twenty-three years in various capacities.
Most notably, she served for fourteen years as in-house legal counsel
and trust officer for Bank of America and its Kansas predecessors.
Receiving her Bachelor of Arts degree from Kansas State Unlversity in
1985, Terri continued her education at Washburn University School of
Law and obtained her Juris Doctor in 1988.

Presently, she serves as an adjunct instructor at Washburn University
School of Law and the University of Kansas School of Law and is a
frequent seminar presenter for financial associations.

WYOMING BANKERS ASSOCIATION
200 East 8™ Ave.
P.O. Box 2190
Cheyenne, Wyoming 82003
(307)638-5008 FAX(307)638-5013

Cancellation Policy:

Refunds will be given only for cancellations received in written form 3
business days prior to the program. if your bank is unable to
participate after registering, you can also select to receive an audio CD
pius a speciai password to see the information online of the seminar at
no additional charge.

If you are unable to attend the webinar but would Iike to have this
information for training purposes, you may also purchase an On-
Demand website link and/or audlo CD.

Name:

Bank:

Address:

City, State, ZIP:
Phone:

*Email Address:

*Please include an email address as this is how your webinar materials
will be delivered to you.

Please check one of the following:

0O “Live”Web connection $255

[0' Additional connection for a branch $150

O e-month “On-Demand” waebsite iink only $255

OJ' Audio CD and materials only $275

O Entire Package: Live, On-Demand iink, and audio CD pius  $395
materials

Ways to Register:

ONLINE: www.bankwebinars.com

FAX: (800) 831-3776

PHONE: (800) 831-0678

MAIL: TTS, PO Box 310, Waunakee, Wi 53597

Piease Do Not fax registrations to the Wyoming Bankers Assoc

Method of Payment:

Please invoice our bank
OO Check made payable to TTS
0’ Mastercard [J Visa
Card Number:
Expiration Date:
Signature:

For assistance, please call Cheryl Johnston, (307)638-5008




Achieving Teller Excellence
A web-based seminar
Wednesday, November 9th, 2011,
12:30 PM-2:30 PM Mountain

Program Content:
The Institute of Certified Bankers™(ICB) Is dedicated to promoting the
highest standards of performance and ethics within the financlal services
industry. This webinar has been approved for 2.5 CBT credits.

This highly motivating workshop continues to evoive as the premier telier
workshop. Attended by tens of thousands of tellers across the country for over 20
years, the workshop enjoys exceptional reviews from particlpants.

Managers and head tellers say this program gets the point across about the
responsibiilty the teller has In Influencing the ongoing impresslon customers have
of the institution. Here are some questions the program has answers for...

. Have a concern your tellers don't take pride in their work?

o Are you ready to reduce errors, eilminate balancing problems and
increase adherence to dress code and other poilcles?

. Looking for ways to Improve attitudes, customer service dellvery and
cross-seliing statistics?

. Want some reinforcement to convince your tellers that what is expected
of them can change quickly or that they need to leam to take the
initiative on picking up the workload without prodding?

Throughout the program excelient tips and techniques wili be explored that deal
with the skill sets, attitude and knowledge a teller must acquire to achleve
excellence.

This workshop will convince participants of several critical facts.

1.  The teiler position continues to be one of the most Important jobs in your
financlal Institution.

2.  How a telier performs on the job Is equaliy important.

3. Tellers eamn a reputation on the job and with customers.

Covered Topics:

. Follow Procedure — some procedures can save money, some can
spare criticism from the reguiators, and others can save time, a few
help spare ilves.

. Maintain Flexlbility — successfui tellers must meet the need to be
flexible whether that is the hours they work or the people they work
with or walt on.

. Manage Risk - teilers become expert risk managers as they meet the
chalienges of cashing checks, reviewing ID, responding responsibly
to robbery training and other security issues.

. Promote Sales and Provide Service ~ the “Inside saies force” is the
telier line and like ali customer contact personnel the telier must
always be aware of sales opportunities while providing exceptional
service.

. Master the Balancing Act — developing consistent habits in
dispensing and recelving cash as well as becoming efficlent with
common, everyday transactions are the safeguards to balancing.

. Keep a Positive Attitude — the one thing in life we all have an equal
shot at, and complete responsibility for, is our attitude.

. Beware of the Sticky Stuff — tellers have to learn how to deal with the
difficuit customer and how to demonstrate professionalism when
dealing with difficult situations.

Who Should Attend:
Your telier staff and ail supervisors and trainers responsible for making a positive
Impact with teliers.

Presenter:

Janice Branch has been a senlor training consultant for InterAction Tralning
Systems (ITS) for fifteen years. She Is a very seasoned presenter that has ali the
right stuff to wow her participants about the subject matter. Prior to joining ITS,
Janice was the Senior Manager of Training for Consolidated Communications
where she managed, designed, coordinated and presented training programs for
this multi-state teico with over 1000 employees.

Whether It Is teachlng how to coach, manage, iead, negotiate, service, sell or
train at every level In an organization or if it Is consulting on problem solving and
servant ieadershlp, Janice Is the "go-to® person every bank wants to hear from.
Participants appreciate her "been there, done that” humor aiong with her expert
abllity to facilltate leamning.

WYOMING BANKERS ASSOCIATION
200 East 8" Ave.
P.O. Box 2190
Cheyenne, Wyoming 82003
(307)638-5008 FAX(307)638-5013

Today Janice speclalizes in providing a select group of clients ongoling strategic
pianning, coaching and training therefore enabling the client to tap into Janlce as
a team member and part of the leadership of the compa ny.

Janice Is certified by the University of Houston in Leadershlp and Management.
She is currently completing a course of study with the W llilam Glasser institute
and will obtaln certification in Reailty Therapy.

A native Texan she enjoys many pursults in addition to teachling and leaming but

none more than being a grandmother and tending to her ten acre home in
Montgomery, Texas-north of Houston.

Cancellation Policy:

Refunds wiil be given only for cancellations recelved in wwritten form 3 business
days prior to the program. If your bank is unable to particlpate after registering,
you can also select to receive an audio CD plus a special password to see the

information onilne of the seminar at no addltionai charge.

If you are unable to attend the webinar but would llke to have this
Information for tralning purposes, you may also purchase an On-Demand
website link and/or audio CD.

Name:

Bank:

Address:

City, State, ZIP:
Phone:

*Email Address:

*Please include an email address as this is how your webinar materials
will be delivered to you.

Please check one of the following:

[0 “Live”Web connection $255

03 Additional connection for a branch $150

|j 6-month “On-Demand” website link only $255

O Audio CD and materials only $275

O Entire Package: Live, On-Demand link, and audlo CD plus  $395
materials

Ways to Register:

ONLINE: www.bankwebinars.com

FAX: (800) 831-3776

PHONE: (800) 831-0678

MAIL: TTS, PO Box 310, Waunakee, WI 53597

Please Do Not fax registrations to the Wyomin g Bankers Assoc

Method of Payment:

O Piease invoice our bank

O Check made payable to TTS
1’ Mastercard 5 Visa

Card Number:
Expiration Date:
Signature:

For assistance, please call Cheryl Johnston, (307)638-5008







