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WBA Credit Conference Committee Meets & Sets 2012
~ Conference Dates & Location | _ |
April 26-27,2012 **Holiday Inn-Sheridan WY

Credit Committes includes: Pictured Left /Right: Bottom: Baau Covert, Chairman David Hubart, Denise Newell, Scatt Vasko, Mike Kukowskl, and Jagon Paiz Top Left/
Right: Jon Boulanger, Aaran Courtney, Scott Estep, and Bob McBride. Not pictured: Steve Hartwell, Mike Williams and Luke Wilkins.

2012 WEBA EVENTS...Mark Your Calendar

wBA Ag Conference Committee Meets & Sets 2012
~ Conference Dates & Location -
May 10 11 2012 **Flrst State Bank Conference Center -Wheatland WY |

Ag Committee includes: Picturad Laft / Rluht Bottam: Stm Fsaglnr. Keith Gais, Dusty anr Staphnnla Arnold, Connie Clark, Dennis Keller. Top Left/Right: Shawn
Miller, Kyle Rice, Mike Adamsg, Chairman Morgan Jamerman, Ken King and Marlin Norling. Not pictured: Brett Malm, and Mike Morrisan.




2011 Western States Capitol Hill Visit

Wyoming bankers joined their counterparts from Montana, Colorado, Arizona,
Utah and Nevada for the 2011 Western States Capitol Hill Visit. Led by WBA
President Leonard Nack, First State Bank, Newcastle and WBA Executive Director
Dave Johnson. The Wyoming bankers attending included Steve Lovas, US Bank
Wyoming, Cheyenne; Gary Crum, Wyoming State Bank, Laramie; Bill Huppert, First
Interstate Bank, Sheridan; David Hubert, First Interstate Bank, Sheridan; Norman
“Chip” King, First Interstate Bank, Buffalo; Morgan Jamerman, First State Bank,
Wheatland; Chis Iacovetto, The Rawlins National Bank.

The bankers met with the Wyoming Congressional Delegation and had
discussions on a broad range of banking issues. Pictured below is a photo with
Senator John Barrasso during their visit.

Visiting DC and speaking with the Wyoming delegation and federal
regulators is an important part of WBA's on-going regulatory and legislative efforts.
The 2012 Western States Capitol Hill Visit is tentatively scheduled for September 18
-20, 2012. Bankers are strongly encouraged to attend this important event. With the
changing regulatory environment and the 2012 elections, it is vital for Wyoming's
bankers to actively engage in the process that continues to impact their day-to-day
activities and the economic viability of Wyoming communities.




News Briefs From Washington

FDIC to Review Challenges OCC Issues New Regulation E Booklet

F acing Commumt)’ Banks The OCC has issued a new booklet, “Electronic Fund Transfer
Act - Regulation E,” in the Comptroller’s Handbook series that
updates examination procedures and incorporates the Federal
Reserve’s overdraft services and gift cards rules that went into
effect last year. The booklet also addresses changes to Reg E that
- . . simplify and clarify requirements on e-communications. Read
banks such as raising capital, keeping up morP; gld downlond tlclle OCC’s booklet at www.occ. gov/news-

with technology, attracting quality issuances/bulletins/2011/bulletin-2011-43.html.
personnel, and meeting regulatory

obligations. He added that the agency will
hold regional roundtables with Sen. Johnson: No GSE Reform This Year
community bankers to obtain their input
on key issues.

Acting FDIC Chairman Martin Gruenberg
reiterated this week at the ABA Annual
Convention the FDIC’s intentions to
review key challenges facing community

Senate Banking Committee Chairman Tim Johnson (D-SD)
confirmed during a recent hearing that the committee will not

Gruenberg noted that while banks with undertake reform of the housing finance system this year.

assets under $1 billion represent less than “I firmly believe that we need to reform our housing-finance

11 percent of banking assets, they provide system but I am concerned about the unintended consequences
nearly 40 percent of the loans the - for our housing market and economy that could
banking industry makes to small Ui o odkplace * result,” Johnson said. “A new system that eliminates
businesses, extending credit thatis f:.']. A the most popular and stable mortgage product in the

crucial to job creation. country would be a step backward.”

The FDIC is launching several
initiatives intended to enhance its
understanding of community
banks’ challenges and future
opportunities by researching how
community banks have evolved in
the past two decades, including
changes in their business models and cost
structures.

Protect Your Workplace Posters

The Department of Homeland Security offers various
workplace posters that provide guidance on physical
and cyber security and how to report suspicious
behavior, activity, and cyber incidents. Download
the posters for your financial institution at www.us-
cert.gov/reading room/distributable.html#work%20.

House Financial Services Outlines Burden of Dodd-Frank on Community Banks

Responding to the Treasury Department’s assertion that the tsunami of new regulations coming from Dodd-Frank
will not hurt community banks, the House Financial Services Committee posted testimonials, made on the record,
from community bankers citing the opposite. Statements from 15 community bankers explain how the act has
stimulated an environment of uncertainty, how it has added new risks that will inevitably translate into fewer loans
to small businesses, and how it negatively affects the ability of banks to fully serve local small businesses and
customers. “Big banks have whole departments that focus on compliance. Small banks can’t afford to do that,”
stated NBA Past Chairman Leslie Andersen, Bank of Bennington.

You’ll find a link to the statement from Treasury, the testimonials from bankers before the House Financial
Services Committee, and an ABA paper on the issue at http://regreformtracker.aba.com/2011/10/respornding-to-
treasurys-assertion-that.html?utm source=regreformtrackeréutm medium=ABA+Dodd-Frank+Tracker.

News Source: American Bankers Association




Nebraska Banker Among

ABA Officers Elected This Week
Matt Williams, Gothenburg State Bank,

was elected chairman-elect of the American
Bankers Association this week during the ABA
Annual Convention in San Antonio. Williams
served as ABA vice chairman this past year and will
become the association’s chairman in October 2012,

SBA Announces 504

Refinancing Changes

The SBA has loosened its rules on a program which
allows small firms that own commercial real estate to
refinance their mortgages through the 504 program.
Under the new rules, small businesses can use 504
refinancing to turn real estate equity into working
capital for their businesses. If additional equity exists
in the

property, the business can use that equity for
permanent working capital. That could come in
handy for small businesses that saw their lines of
credit shrink following the financial crisis of 2008.

The lender is no longer required to provide a loan on
50 percent of the appraised value. Your loan now
must at least be as much as the 504 loan. This may be
attractive to your small business customers with high
interest rates

or impending balloon payments.

All of the loan application forms you need for SBA
programs are now in one easy location at

www.sba.gov/about-offices
content/2/3129/news/21541.

Volunteer in Your Community! It’s
a Low-Cost Investment With High

Returns

Community involvement can skyrocket your bank
from an ordinary bank to an extraordinary bank.
Think of it as a low-cost, almost no-cost, way of
branding your bank. Volunteering within your
community not only fosters collaboration, builds
trust, and benefits your community as a whole, but
also results in positive public relations attention and
an enhanced reputation for your bank. To become a
community-oriented bank, you must go beyond
savings, checking, and loans; you must get involved
at the ground level within your community.

Here are a few ways to get your bank more
involved in the community:

1. Roll up your sleeves and lead by example. Make it
your mission to serve the community.

2. Extend that mission to all of your employees.
Challenge employees to become more active by
annually pledging volunteer hours.

3. Avoid volunteering requirements. It takes the joy
out of giving if employees are forced to donate their
time.

4. Contact local agencies who may need volunteers.
5. Champion community efforts that align with your
bank’s goals (such as downtown restoration, tourism,
or industrial development).

6. Set goals and give incentives to employees for
volunteering.

7. Adopt an award that spotlights an employee or
employees who excel at volunteering,

8. Generate newsworthy events surrounding your
bank’s volunteer efforts and invite local newspapers
and broadcast stations to occasions where your
volunteer efforts can be publicized. By publicizing
your good deeds, your bank reaps the rewards of a
virtually free public relations program.

9. Create a grant program where employees who
volunteer can apply for donations to their charities.
10. Begin by instituting a program for Money Smart
Nebraska Week in November.

Source: Wisconsin Bankers Association, Laura E.
Chaltry, The Stephenson National Bank & Trust,
Marinette, Wis.



News Briefs From Washington

Treasury Announces Final
Round of SBLF Funding

An additional 141 community banks
received a total of $1.6 billion as part
of the seventh and final wave of
funding provided through the
Treasury Department’s Small Business
Lending Fund (SBLF). All together,
just 332 banks out of more than 900
applicants were approved for the
program, and roughly $4 billion out of
the SBLF’s $30 billion in funding was
disbursed. See the list of recently
approved banks and view a map
showing the distribution of funds at
www. treasury.gov/press-center/press-
releases/Pages/tg1315.aspx. Nebraska
has six participating institutions with
39 locations.

Sen. Shelby Introduces
Regulatory Relief Bill

Senate Banking Committee ranking
member Richard Shelby (R-AL) has
introduced a bill (S. 1615) that would
require financial regulators to justify
proposed rules. The legislation would
mandate, among other things, that
regulators do a detailed analysis of a
rule’s benefits and costs, including its
effect on economic growth and net job
creation. Under the bill, regulators
would be barred from promulgating a
rule if the analysis showed that the
regulation’s costs outweighed its
benefits. All of the Senate Banking
Committee’s Republican members are
co-sponsors of the legislation. Read
Shelby’s Sept. 22 news release at

http://shelby.senate.gov/public/index.cf
m/newsreleases.

Keating to CBN: DFA Hurting Community Banks

ABA President and CEO Frank Keating described how the Dodd-
Frank Act’s mountainous burden of
proposed and final rules is overwhelming
many small and medium-sized banks
during a Christian Broadcasting Network
(CBN) “Morning News” segment.

“When you have 37 employees and 4,000
pages [of DFA regulations] to read and
you also have to run a bank, how are you
going to do that?” asked Keating. “I think
you’re going to have a lot of small banks
say, ‘T've just had enough. I can’tdo this.
There’s no way I can survive.”” View the CBN segment at
www.cbn.com/cbnnews/finance/2011/September/Dodd- Frank-Act-
Puts-the-Squeeze-on-Small-Banks/.

FHA Rulemaking Detrimental for Rural Banks

ABA President and CEO Frank Keating has asked to meet with
Housing and Urban Development (HUD) Secretary Shaun
Donovan to discuss recent Federal Housing Administration (FHA)
rulemaking that is having a serious and detrimental effect on banks,
especially rural community banks.

The FHA has imposed burdensome, costly new audit rules on
direct-endorsement agency lenders, Keating explained in a letter.
“While FHA officials were responsive to concerns [ABA] and others
raised [about] the audit rules, the revised rules are still overly
burdensome and the compliance required will be so costly that it
will drive many community banks from the FHA program,” he said.

In addition, on Aug. 26 HUD issued a proposed rule that would
authorize the Farm Credit System’s direct lending institutions to
participate in the FHA’s mortgage insurance programs. HUD
justified the proposal by asserting that available funding for housing
finance has been reduced in rural areas. “ABA’s own research and
member feedback indicate that there is no such reduction in overall
financing in rural areas,” Keating said. “Further, to the extent that
some reduction may be forthcoming, it will likely be driven by
HUD’s own audit policies . . . which will drive tax-paying
community banks from the market.” Read Keating’s letter at
www.aba.com/aba/documents/news/FHAletter92811.pdf.

News Source: American Bankers Association




News Briefs From Washington

Debit Card Fees Due to Government Price-Fixing,
Obama Expresses Distaste for Bank Profits

Government intervention has fundamentally altered the
economics of offering debit cards to consumers and forced some
banks to increase fees for the service, ABA said in a memo to all
House and Senate members. The memo stated that while the
Durbin amendment, which capped debit card fees below industry
costs, was enacted with little debate and no hearings, subsequent
congressional hearings demonstrated that price controls would
bring higher prices with no corresponding consumer benefit. ABA
cited the Durbin amendment as a prime example of what happens
when a deluge of new government regulations and federal limits
on revenue are coupled with a struggling economy. Read more at

www.aba.com/aba/documents/winnews/DebitFees ABAMemo 10
0411.pdf.

In related news, President Obama criticized Bank of America’s new
$5 monthly debit-card usage fee during a Monday ABC News
interview. Obama told ABC News’ George Stephanopoulos that
banks “don’t have some inherent right just to . . . get a certain
amount of profit” and that the fee was “exactly why we

need this Consumer Finance Protection Bureau.”

Following President Obama’s criticism of the banking
industry’s response to the Durbin Amendment, Treasury
Secretary Geithner added, “We are going to push back
[against banks] harder . . . and in the end, we are going to
prevail.”

Rep. Frank to Revise Fed Reform Bill

House Financial Services Committee ranking member Barney
Frank (D-MA) plans to introduce a bill to amend legislation

(H.R. 1512) that would remove the five regional Federal Reserve
Bank presidents as voting members of the policy-making Federal
Open Market Committee (FOMC). This issue is particularly
important because of the powerful role being played by the FOMC
during the current period of considerable economic distress. The
revised bill would replace the five regional Fed presidents with four
Senate-confirmed representatives from outside of Washington,
D.C., who are not Fed system employees. Read more at
http://democrats.financialservices.house.gov/press/PRArticle.aspx?
NewslD=1434.

New Low in Americans’
Approval of Congress

Congressional popularity is at an all-
time low of 14 percent, according to a
new Washington Post-ABC News poll.
The poll also shows that 61 percent of
Americans disapprove of the way
President Obama is handling the
economy. Read more about the poll at

www.washingtonpost.com.

QRM Proposal Unfair to
Creditworthy Borrowers

In a recent op-ed, the ABA explained
why federal regulators’ proposed risk-
retention rule, and its definition of a
“qualified residential mortgage,” or
QRM, unfairly harms
creditworthy borrowers and
should be reworked. “By

only exempting mortgages
that come with a 20 percent
down payment, the rule puts
homeownership out of reach
for many, particularly
creditworthy lower-income and
minority families,” the op-ed stated.

Under the QRM rule, a family with the
national median income of $54,474
would have to save for 16 years to come
up with the required down payment
and closing costs to purchase the
median-price home of $172,900.

Consensus to change the QRM rule
exists among a wide range of interest
groups and in Congress. Read more at

www.aba.com/aba/documents/news/Da
llasMorningNews100411.pdf.

News Source: American Bankers Association




News Briefs From Washington

Bill Would Repeal Durbin Amendment

Reps. Jason Chaffetz (R-UT) and Bill Owens (D-NY)
this week introduced a bill (H.R. 3156) that would
repeal the Dodd-Frank Act’s Durbin amendment and
withdraw the Federal Reserve’s debit-card
interchange rule that implemented it. “Thisisa
perfect example of the dangers of price controls and
the inefficiency of government intervention in the
free market,” Chaffetz said. “The Durbin
amendment is an affront to consumers and the
banking industry. These legislatively enacted price
controls have compelled banks to charge consumers
higher and in some cases new fees to make up for lost

revenue.” Read more at http://chaffetz. house gov/.

Raising CU Biz-Lending Cap Would
Turn CUs Into Tax-Exempt Banks

H.R. 1418 would raise the member business-lending
cap for qualifying credit unions from 12.25 percent
to 27.5 percent of total assets, and effectively turn
them into tax-exempt banks. The bill “would allow
qualified credit unions to significantly increase their
business lending at the expense of making consumer
loans. This increase in business lending would shift
some business loans to tax-exempt credit unions
from tax-paying banks, causing an increase to the
federal deficit just when Congress is looking for ways
to reduce the government debt,” said Oklahoma
banker and ABA Chairman-Elect Kell Kelly this week
before the House Financial Services’ Financial
Institutions Subcommittee. He explained that credit
unions already can make all the business loans they
want under $50,000 because such loans do not count
against their current 12.25 percent cap. Kelly pointed
out that only 96 of 7,292 credit unions are within 80
percent of the cap needed to qualify under the bill, as
of year-end 2010. He added that credit unions
seeking to expand their business lending have the
option to convert to a mutual savings bank charter.
Read Kelly’s testimony before the subcommittee at
www.aba.com/aba/documents/press/10121 1ABACred

itUnionKellKelly.pdf.

Small-Business Optimism Index Rises

The Small-Business Optimism Index rose 0.8 points
to 88.9 in September, its first gain in seven months,
the National Federation of Independent Business
(NFIB) said this week. NFIB Chief Economist Bill
Dunkelberg said small businesses are reluctant to add
workers or increase investments while they wait for
signs of a sustainable economic recovery. “An
increase in consumer spending would be the best
imaginable stimulus right now, not gimmicky
Washington policies,” he said. Read more from
NFIB at www.nfib.com/press-media/press-media-
item?cmsid=58414.

Mammoth Volcker Rule Proposal Issued

The federal banking agencies this week issued a 298-
page proposal to implement the Dodd-Frank Act’s
so-called Volcker Rule provisions, which would
prohibit financial entities from engaging in
proprietary trading activities, and from investing in
and sponsoring hedge funds and private equity
funds. The proposal includes 394 specific questions
focusing on three general topics: proprietary trading;
private equity and hedge fund investments; and
compliance. Regulators’ estimates show banks will
have to spend nearly 6.6 million hours to implement
the rule, of which more than 1.8 million hours would
be required every year in perpetuity. “That translates
into 3,292 years, or more than 3,000 bank employees
whose sole job will be complying with this rule,” ABA
President and CEO Frank Keating said. “They will be
transferred to a role that provides no customer
service, generates zero revenue, and does nothing for
the economy.” That burden would not just affect big
banks, experts said. Pages 203-204 of the proposal
says the rule would impact a total of 11,608 banking
entities, including 1,139 supervised by the FDIC, 469
under the OCC, and 10,000 supervised by the Federal
Reserve. The comment deadline is Jan. 13, 2012.
Read the agencies’ press release and proposed rule at
www. federalr .gov/newseve, I 2011

1011a.htm.

News Source: American Bankers Association




ABA Discusses Regulatory Exam
Issues With FDIC’s Gruenberg

ABA executive officers met this week with Acting
FDIC Chairman Marty Gruenberg and several
senior agency staff members to discuss persistent
regulatory examination issues and other key topics.
The bankers supported their points by giving the
FDIC officials a report on bank exam experiences
gleaned from 700-plus surveys filed since June
under the Alliance of Bankers Associations’
Regulatory Feedback Initiative (read more in
adjacent article).

The ABA executive officers raised concerns about
core deposits, the cliff effect of deposit insurance
premiums for banks that grow to more than $10
billion in assets, and the need to better understand
the standards FDIC uses to refer discrimination
cases to the Justice Department. Gruenberg also
talked about the economic importance of
community banking. He and the other senior agency
officials said they wanted to continue discussions
on these topics.

Examiners applied “guidance” as if it were enforceabte regutation.
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The chart above is just one of the items included in
the nationwide report presented to the FDIC on
banker exam experiences. Read the report from the
Alliance of Bankers Associations’ Regulatory
Feedback Initiative (RFI) at
www.aba.com/aba/pdf/reportsept27s1 1.pdf.

We Need You to Participate in the
Regulatory Feedback Initiative!

The Regulatory Feedback Initiative (RFI) is an
exciting movement endorsed by bankers
associations across the country. This initiative is
designed to bring transparency and accountability to
the regulatory process and to assist your bank as it
prepares for exams. View the video to learn more at
http://allbankers.org/video.html.

The initiative consists of a brief, anonymous online
survey about your exams. This nationwide initiative
will allow us to track regulatory practices from state
to state and from regulator to regulator. Identifying
inconsistencies and misguided regulatory treatment
has never been more important given the avalanche
of new regulations required by Dodd-Frank.

The online survey is administered by Allegiance
Inc., an independent, third party with a track record
in collecting anonymous feedback from bank
customers and employees. Because the data is only
available in aggregate form, it cannot be linked to
your institution.

The resulting database of examination experiences
will be a powerful resource for the entire industry.
The NBA will be able to prepare custom “Exam
Preparation Reports™ for individual banks, which
will include a summary of all reports filed by
similar banks (i.e. asset size, primary regulator,
region, etc.). The report

presented by the ABA to the FDIC is a sample of
such a report.

As we launch this initiative, we are asking you to
immediately complete one survey for your most
recent safety and soundness examination and
one survey for your most recent compliance
exam, regardless of when they occurred. Then we
ask you to take a survey after each subsequent
examination or visitation.

You may access the confidential online survey at
http://allbankers.org/link79204516.html.

If you have questions or concerns, contact Dave
Johnson at WBA at 307-638-5008. Thank you for
your time and attention to this very important
matter.



GAQO: Federal Reserve Banks Need to
Improve Conflicts Policy, Diversity

The Federal Reserve should improve transparency at its 12 regional banks and strengthen their policies governing
conflicts of interest, the Government Accountability Office (GAO) said in a report released this week. “Without more
public disclosure of governance arrangements, such as board of director bylaws and director eligibility and ethics policies,
there may be continued concerns about Reserve Bank governance and the integrity of the Federal Reserve,” the GAO
said.

The report also noted that the regional banks’ six public directors are supposed to be drawn from the fields of agriculture,
commerce, industry, services, labor, and consumer advocacy, but the latter two groups are underrepresented. The banks’
boards also lack diversity. They are composed mainly of white males, in part because they include mostly senior
executives, the report said.

The GAO recommended that the regional banks consider a wider range of candidates for their boards; document directors’
roles and responsibilities; request waivers when conflicts are possible; and post more governance documents on their
websites. The recommendations “all have merit” and the Fed “will work to implement each of them,” Federal Reserve
Chairman Ben Bernanke said. Read the GAO report at www.gao.gov/new.items/d1218.pdf.

Ramsey Responds to Occupy Wall Street

An ongoing series of demonstrations have been occurring across the globe as a result of the Occupy Wall Street
movement. Although the protesters’ goals are somewhat unclear, financial institutions appear to be among the targets.
Bankers may find a recent column from American financial author and radio host Dave Ramsey of interest. “Sometimes
when people don’t understand something, they start to fear it. And as the fear grows, it turns into anger. But just because
you don’t understand something, you shouldn’t see it as bad or frightening or a conspiracy,” explains Ramsey. “You
should just think of it as an opportunity to learn something new—something that could actually be a blessing to you.”
Read more of Ramsey’s comments at
www.daveramsey.com/article/dear-occupy-wallstreet/lifeandmoney_economy/?ectid=bitlyified101920111325.

Protect your bank with Bancinsure’s Property and Casualty products.

Your community bank is a highly specialized operation, you should partner with
a highly specialized insurance provider. Developed by bankers, for bankers,
Bancinsure is the only independent full-line insurance provider specific to banks.

We were made for times like these. ®

You deserve more than a provider, you deserve a partner. Contact Tempi Ruth
to find out how to protect your bank with Bancinsure’s Property and Casualty
insurance products designed specifically for financial institutions.

A, A
BANCINSURE®

800.541.5126 | tempi@bancserve.com | Bancinsure.com




Pacific Coast Banking School Announces 2011 Wyoming Graduates

Pacific Coast Banking School (PCBS) is pleased to announce two graduates from the State of Wyoming. These
executives completed the three year PCBS graduate-level program focusing on risk management, financial performance
and leadership education in the financial services industry. Participants attend a two-week resident session each August
on the University of Washington campus in Seattle, Washington, and complete five written extension assignments
including an original management thesis. PCBS granted Certificates to the following bankers on September 2, 2011 ata

ceremony on the University of Washington campus:

Christopher J. Allred Loan Officer 1st Bank Afton
Bruce (Jake) J. Hanson Vice President First Interstate Bank Jackson

This year's graduating class consisted of 123 individuals representing a diverse mix of financial institutions from eighteen
states and one American territory. Congratulations to these two Wyoming graduates who join the ranks of over 10,000
prestigious Pacific Coast Banking School alumni who have completed this program.

Pacific Coast Banking School
425-278-0250
www.thePCBS.com
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The casy way to move pre-authorized transactions

New, Exclusive Switch
Concierge Service

Ever wonder why a consumer would spend 45 minutes
in your branch to open a new account only to never be
heard from again? It's probably because transferring
accounts is both complex and time consuming. Or at
least it used to be.

SwitchAgent from Deluxe is the first automated
process available in the United States for switching
pre-authorized transactions from one institution to
another. It captures account information with minimum
effort and duplication and helps remove the burden

of switching from potential account holders and your
financial institution.

We Handle the Details

The process is quick and easy for both you and the
account holder. Simply have them:

1. Complete and sign the SwitchAgent authorization
form and schedule an appointment time.

2. Gather their statements, pre-authorized
transactions and direct deposit information.

3. Speak with a SwitchAgent representative at
their scheduled time and provide basic
transaction information to complete their
account switch.

SwitchAgent features a proprietary biller database and
patent-pending technology, which address both the
scheduling and distribution of billing notifications on
the customer’s behalf. The customer is kept informed
through emails and a Switch calendar so they stay
aware of their account status.

Loyal Returns:

’ Increased account
engagement

- Greater account growth

' Reduced attrition

DELUXE «

Let’s get vou connected.



Simplify Your Customers’ Lives

During a recent beta test, the financial institutions using SwitchAgent
reported a 70% switch completion rate. That's good news as, according
to a study by J.D. Power and Associates, 66% of account holders would
consider switching primary financial institutions. The problem has always
been that customers with existing pre-authorized transactions are far less
likely to switch. SwitchAgent makes it easier for them while generating
greater account activity for you.

What you can expect from SwitchAgent:
¢ Increased account engagement
¢ Greater account growth
* Reduced attrition
¢ Minimized burden to customer
¢ Increase in primary accounts

But don't just take our word for it. See what our clients have to say about
SwitchAgent:

Put your “I think we'll significantly improve our retention rates with our
i nst I tut | on customers and SwitchAgent gives us a great opportunity to do that.”

i Cynthia Widlitze
on t h e Vice President of Retail

fast track First Bank and Tust
to greater “SwitchAgent is helping us live up to our tagline of “Don’t Worry —

Bank H /o
success. A

Cindy Cantrell
Senior Retail Officer & Executive Vice President
Bank of Tennessee

“SwitchAgent takes the old version of having a bunch of paper
forms on your website, moves it to the next level and completes
the process for the customer. It really gives us the ability to offer
a concierge-level, Ritz Carlton-type experience, where you're truly
servicing the customer, not dumping it back into their hands to
handle moving those pre-authorized transactions.”

Tammy Gennusa
Vice President of Marketing
First Bank and Trust

‘£ 2011 Deluxe Enterprise Operations, Inc. All rights reserved. DFDTSAOS {10.11)

Contact your account representative,
visit deluxe.com/switch

or call 1.888.633.5893 l.et’s get vou connected. DELLXEAN
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U.S. Small Business

Administration
Wyoming District Office
100 E. “B” St., Room 4001
P.0. Box 44001
Casper, Wyoming 82602- 5013
Phone: 307 261-6500
FAX: 307 261-6535
Website:

http://www.sba.gov/wy

Steve Despain, District Director
(307) 261-6500
Steven.Despain@sba.qov

Bob Auflick, Dep. Dis. Director
(307) 261-6507
Raobert. Auflick@sba.gov

District Office Staff:

Steve Lobdell, District Counsel
(307) 261-6503
Steven.Lobdell@sba.gov

Marilyn Coy, Adm. Support Asst.
(307) 261-6512
Marilyn. Coy(@sba.gov

Sharon Nichols, Mrkg Asst & PIO
(307) 261-6508
Sharon.Nichols@sba.gov

Steve Parker, Bus. Dev. Spec.
(307) 261-6506
Stephen.Parker@sba.gov

Deb Farris, Bus. Dev. Spec.
(307) 261-6510
Debra Farris@sba.qov

Dave Denke, Bus. Dev. Spec.
(307) 261-6523
David.Denke@sba.qov

Wyoming District Office
100 E. “B” St. Rm 4001
P.O. Box 44001
Casper, WY 82602-5013
Tele: 307 261-6500
http://www.sba.gov/wy
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/(a) and 504 Fees Effective On October 1, 2011

Each year SBA reviews
the fees payable to SBA by
7(a) participating Lenders,
Certified Development
Companies (CDCs), and
borrowers to determine if
they are sufficient to cover
the estimated costs of the
7(a) and 504 loan pro-
grams. The purpose of this
Notice is to announce the
fees effective October 1,
2011 for 7(a) and 504
loans approved during FY
2012,

7(a) Loan Program

There will not be any

changes to the 7(a) Pro-

- gram Fees. They will re-

main the same as in fiscal
year 2011.

The existing 7(a) fees
are:
1. The “Yearly Fee” due
from Lenders to SBA is
0.55 percent (55 basis
points) of the guaranteed
portion of the outstanding
balance on the 7(a) loan.
The 7(a) Yearly Fee is im-
posed under Section
7(a)(23) of the Small Busi-
ness Act and is referred to
as the “ongoing servicing

fee” in the 7(a) Authoriza-
tion Wizard.
2. The upfront guaranty
fee percentage payable to
SBA under Section
7(a)(18) of the Small Busi-
ness Act depends on the
amount of the loan. A
chart for these fees may be
found in SOP 50 10 5(D),
Subpart B, Chapter 3,
paragraph V.
504 Loan Program

For 504 loans approved
on or after October 1,
2011, the following fees
will be changed:
1. The “Annual Fee” paid
by borrowers on an ongo-
ing basis to SBA will be
increased from 0.749 per-
cent to 0.9375 percent
(93.75 basis points) of the
outstanding balance of the
504 loan. The 504 Annual
Fee is imposed under Sec-
tion 503(b)(7) of the Small
Business Investment Act.
2. The one-time guaranty
fee) that SBA is authorized
to charge under 13 CFR
120.971(d) will be in-
creased from zero to .50%
(50 basis points).

3. In addition to the
“Annual Fee” paid in para-
graph 1 above, for loans
made under the Small Busi-
ness Jobs Act 504 Debt Re-
financing Program, borrow-
ers will pay a supplemental
fee on an ongoing basis to
SBA 0of 0.1655%, for a total
“Annual Fee” of 1.103 per-
cent (110.3 basis points) on
the outstanding balance of
the 504 loan.

All other fees in the 504
loan program will be the
same as in FY 2011. A
complete list of 504 fees
may be found in SOP 50 10
5(D), in Subpart C, Chapter
8, Allowable Fees.
Notification _and Ques-
tions

These fee charges are ef-
fective October 1, 2011.
SBA field offices must no-
tify Lenders and CDC’s of
these changes.

Questions concerning this
Notice should be directed to
Steve Parker, Lead Busi-
ness Development Special-
ist at:  307-261-6506 or
email Stephen.Parker(@

sba.gov.

Susan Rezanina, Bus. Dev Spec.
(307) 261-6520
Susan.Rezanina@sba.qov

Your Small Business Resource | Phone & Computer - Rea dyTalk -

Wyoming SBA Lenders —- E-tran Training & Exposure
—- How to Use E-tran

Don’t miss this learning opportunity -
- Tuesday, Oct. 11™- at 1:00PM Wyoming ReadyTalk

Time.

Phone 1-866-740-1260 Code 2770106

Internet connection

www.readytaik.com.

This is a must learn for lenders using
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the delegated authority SBA programs of
Express, Patriot Express, and Preferred
Lender Program. SBA headquarters is
putting on this training for lenders in
Wyoming, and Montana. For this train-

ing you simply need to dial in the phone
number and enter the code number fol-
lowed by the pound sign. You will also
to go to

need this web page

portion of the training.

Express & Patriot Express loans as of Fi
October 1st, will only be received and [
No more faxing &8
allowed. All the more reason to attend |

processed via E-tran.

this training,.

Should you have any questions, [
please call Steve Parker at 1-307-261-{

6506 or Stephen.Parker@sba.gov .

The U.S. Small Business
Administration is provid-
ing $30 million in grants
to states, territories, and
the District of Columbia,
to help increase exporting
by small businesses dur-
ing the next 12 months.
The grants were author-
ized by the Small Busi-
ness Jobs Act of 2010,
under the State Trade
and Export Promotion
Program (STEP).

The STEP program,
launched in March, aligns
with President Obama’s
National Export Initiative.
The President’s initiative
calls for doubling U.S.
exports in five years -
and in so doing, support-
ing two million jobs. The
program provides federal
government funding for
65 to75 percent of pro-
gram costs, with states
supplying the remainder.
SBA Administrator Karen
Mills announced the

awards today at an event
in Raleigh, N.C., at Raleigh
Denim, a small business
that produces and exports
denim products. Forty-
seven states, the District
of Columbia, Puerto Rico,

Guam, the Northern
Mariana Islands, and the
Virgin Islands received
STEP grants.

“Strengthening the na-
tion’s economy through a
substantial increase of
U.S. exports is a top prior-
ity for the Administration
and the agency,” said
Mills. “This is a unique
partnership between the
federal government and
the states. Sharing re-
sponsibilities and re-
sources will help new
small exporters across the
country enter and succeed
in the global market.”

The funding will support
participation in foreign
trade missions, foreign
market sales trips, sub-

scriptions to services pro-
vided by the Department
of Commerce, website
translations fees, design
of international marketing
media, trade show exhibi-
tions, participation in train-
ing workshops, and other
critical export initiatives.
Small businesses that
want to receive assis-
tance under the STEP
program should contact
the organizations serving
the states in which they
are located. For a list of
these organizations and
more information about
the STEP program, visit:
http://www.sba.gov/abo
ut-offices-content/1/
2889/resources/14315.
The SBA anticipates it
will conduct a new compe-
tition for STEP program
grants dufing the winter of
2011. Awards will be
made in September 2012
for export support services
by states over the follow-

ol I Be B oTe 111 o] N

QuickPay

SBA Administrator Mills statement on
the President’s “QuickPay” announce-
ment today to cut in half - from 30 days
to 15 days - the amount of time it takes
federal agencies to pay small businesses
for the products and services they deliver
to the federal government:

“The thousands of small businesses

that provide great products and services
to the federal government have a big
reason to cheer the President’s
’QuickPay’ announcement today. When
small contractors get their money in 15
days instead of 30, it results in a perma-
nent infusion of cash flow into their busi-
nesses. They can put that money to-

-ran Tlnlng for
Lenders

October 11, 2011
4 1:00pm MDT
| 1 hour 30 minutes
| Dial-in: 866-740-
! 1260

Access Code:

2770106

Social Media

Connect with the U.S.
Small Business Administra-
tion on Facebook, Twitter
and Youtube.

0 &
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wards working capital, expanding their
businesses, marketing their products, and
creating jobs. Their financial footing gets
stronger - permanently. With nearly $100
billion each year in federal contracts going
to small businesses, cutting in half the

time they get paid is a powerful way to help

put America back to work now. Quick-
Pay is a smart and powerful boost that
effectively delivers billions more dol- |
lars into the hands of small contrac-
tors so that they can do what they do
best - create jobs.”

The Bozeman Trail Steakhouse

In 2007, when The Boze-
man Trail Steakhouse was
put up for sale in Buffalo,
Wyoming, Mandy Tuma
was anxious to put to-
gether a business plan
and see about a loan to
purchase this well known
steakhouse. Mandy felt
she had good prior experi-
ence, as she had worked
in the restaurant business
since she was 17. She
also had managed a bar in
1998 and 1999. For the
last eight years she had
been managing The Boze-
man Trail Steakhouse and
felt she knew how to man-
age this business and
could make it a success.
Much to her surprise, she
could not get a loan
through the local banks.
The current owner of the
business decided to fi-
nance the purchase price
on a Contract-For-Deed
(CFD) and let Mandy prove
herself. In 2009, two
years after purchasing the
steakhouse, Mandy ap-
proached the First Na-
tional Bank of Buffalo and
was able to obtain an SBA
7(a) guaranty loan to pay

off the CFD. Mandy said,
“When the bank closed
the loan it felt like | signed
my life away.”

Shortly after getting her
new loan, Mandy was
faced with two years of
street construction, which
made access to her busi-
ness almost impossible.
The steakhouse lost al-
most half of its business.
In the fall of 2009, Mandy
applied to First National
Bank and received a
$25,000 Small Business
Administration ARC loan.
The ARC loan program was
part of the stimulus pro-
gram to help small busi-
nesses bridge the gap dur-
ing tough economic times.
Mandy's banker, Travis
Lawrence with First Na-
tional Bank of Buffalo,
stated Mandy has already
repaid her ARC loan in full.

Other management ob-
stacles overcome were
keeping 25-30 employees
on staff during the leaner
winter months and in-
creasing staff to 60-70 in
the tourist or summer
months. Mandy solved
this problem utilizing col-

lege students. When
school resumed in Sep-
tember, most of her em-
ployees returned to
school, graduated, or
moved on. Mandy said
at first people could not
believe that she was sin-
gle and owned her own
restaurant. Locals as-
sumed she had a hus-
band or family to help
her with the business.
Mandy attended four
years of college in Chi-
cago as a Liberal Arts
major and returned to
Wyoming to complete
her degree. Getting her
degree was further com-
plicated when she found
that almost all of the
classes she took in Chi-
cago would not transfer.
Despite these setbacks,
Mandy has persevered
and enjoys her new ca-
reer as a business
owner.
serves on the Boards of
the Johnson County
Tourism and the Buffalo
Chamber of Commerce.
When she can find spare
time, Mandy enjoys
snowmobiling,

She currently |

Calendar

Oct4 Women’s Roundtable
Newcastle;

Oct5 Women's Roundtable
Casper;

Oct 6 Business Roundtable

Laramie/Jackson;

Oct 13 Business Roundtable
Buffalo;

Small Businesses
Invited to FE Warren
AFB;

Contracting With the
Forest Service and
the BLM;

Oct 13

Oct 18

Oct 19 Business Round-
table Rawlins/
Wheatland;

Oct 20 Business Round-
table, Torrington;

Oct 20 Start Your Own Bus-
iness, Casper;

307 261-6505

Oct 25 Business Round-
table Worland;




ANY LOSS PREVENTED IS ADDITIONAL PROFIT FOR YOUR BANK

SECURITY OFFICER’S BY-WORD

Charles M. Towle
Senior Vice President

Excessive Penalties for Failure to Post Notice on ATM

A Gold Rush started in California a few
years ago and is now spreading to the Mid-
west. A growing number of class action
attorney “gold diggers” are successfully find-
ing large pots of gold by suing banks over a
lack of an ATM notice regarding fees
charged to non-customers for using the
bank’s ATMs.

Under the Electronic Funds Transfer Act
[15 U.S.C.A. 1693b(d)(3)], a Bank (or any
ATM operator) who imposes a fee for using
the ATM to withdraw funds or complete a
balance inquiry from an account at another
bank is required to provide two separate
notices to consumers about the fee. The first
notice that a fee will (or may) be charged
must be posted in a prominent and conspicu-
ous location on or at the ATM.

The second notice must be on the screen
(or on a paper notice issued from such ma-
chine) after the transaction is initiated. This
on-screen notice must disclose the amount of
the fee and must allow the consumer to can-
cel the transaction after the notice is given.

Most, if not all, ATM’s are programmed to
provide this second notice.  Consumers
clearly know about the fee and actively
choose to pay the fee or cancel the transac-
tion.

However, some banks have failed to keep
the printed notice posted on each ATM. This
has resulted in attorneys specializing in suing
banks for failing to have this printed notice
posted in a prominent and conspicuous loca-
tion on or at the ATM. The law [15
U.S.C.A. 1693m)] allows civil penalties in an
amount not less than $100.00 or greater than
$1,000 for an individual action plus attor-
ney’s fees. However, for a class action law-
suit, the law allows penalties of the lesser of
$500,000 or 1% of the bank’s net worth plus
the attorney’s fees of the opposing attorney.
With the threat of potential penalties of this
size, attorneys are often able to get a bank to
pay a substantial compromise in a class ac-
tion lawsuit as a result of the failure to post
the first notice.

There is some protection for a bank under
the law if it posts the required notice and that
notice is removed by someone other than the
bank. Specifically, 15 U.S.C.A. 1693h(d)
states:

“(d) Exception for damaged notices: If a
notice required to be posted pursuant to
section 1693(d)(3)(B)(i) of this title by an
automated teller machine operator has been
posted by such operator in compliance with
such section and the notice is subsequently
removed, damaged, or altered by any person
other than the operator of the automated
teller machine, the operator shall have no
liability under this section for failure to com-
ply with section 1693b(d)(3)(B)(i) of this
title.”

However, if a person uses an ATM which
does not have the posted notice and then has
his attorney bring a class action lawsuit for
failure to post the notice, the bank may need
to convince the court that it did post the re-
quired notice and that someone other than
the bank removed the notice.

In one situation, a bank put in a new ATM
and began operating it several weeks before
the notice was posted because the sign com-
pany was behind in getting the sign made. A
class action lawsuit was brought against the
bank. The bank paid back the customers that
had been charged a fee when the notice was
not posted and paid the opposing attorneys’
very substantial fees.

In another case, a bank was sued in a class
action lawsuit. The bank provided testimony
that the bank had posted the notice and
showed scratches on the ATM where the
notice had been attached, but apparently
removed. The court ruled that the exception
under 1693h(d) applied and the bank had no
liability.

Some banks have addressed this issue by
having employees keep a log documenting
that they check every time each ATM is ser-
viced that the required signage is in place. In
cases where vandals remove the sign, a new
sign is promptly put in place. This makes it

very unlikely that the “gold diggers” will use
the ATM at a time when the sign is not at-
tached. It limits the number of persons af-
fected to a very few individuals that are
charged a fee after someone removed the
sign and before the new sign is in place.
Further, the bank is now in a position to
prove that it posted the sign and someone
else obviously removed the sign. This gives
the bank a solid defense to any lawsuit that is
filed.

One bank has programmed its ATM to ask
an additional question before charging any
fee. It asks the non-customer, “Do you see
and have you read the notice posted on the
front of this machine that a fee may be
charged?” In this way, if the sign is re-
moved, the customer should answer ‘no’ and
the bank cancels the transaction and does not
charge any fee. This bank also implemented
a process to verify the sign is still in place or
replace the sign if a non-customer answers
“no” to the question. By having the non-
customers themselves verify the existence of
the notice before any fee is charged to them,
this bank reduces the likelihood that a class
action lawsuit can be successfully brought
against that bank.

Every bank should carefully read the law
and understand the notice requirements.
Banks should verify that the required notice
is in place on each ATM. Banks should also
consider a process to regularly verify that the
notice has not been removed by anyone and
replace it immediately if it is ever removed.

Clearly, no consumer is actually protected
in any way by the posting of the sign. The
non-customer is informed and agrees on-
screen to pay the fee before completing the
transaction. The class action attorneys in
these lawsuits are not attempting to protect
the poor uninformed little guy from the big
bank. These class action lawsuits are only
for the purpose of lining the pockets of the
class action attorneys who are taking advan-
tage of a very poorly written law.

The penalties built into the law for failure

The Kansas Bankers Surety Company

Serving the Heartland of America Since 1909
Phone (785) 228-0000

P.O. Box 1654, Topeka, Kansas 66601-1654

RATED A++ (SUPERIOR) by A.M. Best
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July 15— 27, 2012
Boulder, Colorado

EXPERIENCE
GSBC!

2012 Tuition

$3.645 plus a $300 processing
fee; Includes housing. materials
and meals

Scholarship opportunitics available

Apply today!
o apply online or to
download an application, visit

www.GSBColorado.org

"I am bringing so many new ideas
back to my bank after just the
first two weeks of classes that |
believe GSBC will quickly pay for
itself in improved profitability.”
Judy Soules, GSBC Class of 2013
Randolph National Banls,

Randolph, Vermont

G ';dijate School of Banking
s at Colorado

he landscape for community bankers is more dynamic and changing
faster than ever before. Banks are experiencing unprecedented times, and

the GSBC Experience provides a platform to refine and challenge our thinking of

what the future of banking will be. The courses are relevant, the guest speakers are

experts in their disciplines, and the overall experience is an invaluable tool in shaping

the next generation of bank leaders.”
— Jamie Hardy, GSBC Class of 2012
Home State Bank, Fort Collins, Colorado

WHY INVEST IN A GSBC EDUCATION?

¢ Current and Relevant Curricuium < Focus on Community Banking

% Leadership Development < Expert Faculty and Top-Notch Facilities

¢ Networking Opportunities % Scenic Boulder, Colorado Location

% Direct Takeaways to Enhance Bank Performance

HIGHLIGHTS FROM THE 2011 SESSION:

The Future of Community Banking
President of the Federal
Reserve Bank of Kansas City,
Thomas Hoenig

Current Events Symposium

Strategies for Improved Performance
in the Current Environment
David Kohl, Ed Krei, Don Musso,
Responding to New Richard Hamm
Compliance Requirements
Tyrone Beasley Emerging Technology in Banking

Lee Wetherington

America’s Premier Community Banking School

www.GSBColorado.org

800.272.5138 GSBC@GSBColorado.org






