Vendor Due Diligence and Risk
Management - Increased

Regulatory Expectations

A web-based seminar
Tuesday, September 28th, 2010,
9:00 AM—11:00 AM Mountain

Program Content:

The Institute of Certified Bankers (ICB) is dedicated to promoting
the highest standards of performance and ethics within the
financial services industry. This webinar has been approved for
2.50 CFSSP, & 2.50 CRCM credits. This statement should not be
viewed as an endorsement of this program or its sponsor.

There are a myriad of issues to contend with when dealing with Vendor
Management, and the regulatory agencies have increased
expectations of financial institutions on how to deal with them. Have
you done your due diligence?

Risk management is at the forefront of this type of analysis, and you
must have processes in place to handle the risks your vendors and

other outside third parties place on your institution. This session will
explain what the risks are and how to formulate a plan to handle the
required risk assessment and management process.

Covered Topics:
. Formulating a vendor management policy
e  The various types of risk third party relationships present to
your institution - 7 categories to consider
e  What is a "significant third party relationship"?
e  The 4 key parts to the risk management process:
1. The risk assessment - measuring risk in third party
relationships
2. Due diligence in the vendor selection process
3. Contract structuring and review
4.  Oversight
e  Each party's duties and responsibilities
. Nondisclosure agreements (NDAs), and Privacy and
Confidentiality Agreements
. Documenting the process - how should you record and
maintain this?
Information security
Dispute resolution
Regulatory expectations
Disaster recovery and business continuity
Third party audit standards and reports, including SAS70,
SysTrust, and WebTrust

Presenter:

Carl Pry is a Certified Regulatory Compliance Manager (CRCM) and
Certified Risk Professional (CRP) who is a Vice President and
Compliance Manager for a large financial institution in Ohio. Through
his working career, as well as through his experience as a banking
attorney and officer, he has provided a variety of regulatory compliance
and financial performance services to financial institutions and other
clients throughout the country. He has written extensively regarding
consumer and commercial compliance, tax, audit, and financial
institution legal issues, and is a frequent contributor to and currently
serves on the Editorial Advisory Board for the ABA Bank Compliance
magazine. He has spoken at dozens of banking, compliance, and state
bar associations, and has conducted training sessions for financial
institutions across the country.

Who Should Attend:

Anyone involved in the third party selection, due diligence, relationship
management, risk management, and/or information security areas of
your financial institution will gain valuable insight and information into
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the vendor risk management process. In addition, compliance, legal,
audit, and management personnel will benefit from this information.

Registration Fee:
$255 per web connection, per session. Additional branches will
receive a reduced rate of $150!

Cancellation Policy:

Refunds will be given only for cancellations received in written form 3
business days prior to the program. If your bank is unable to
participate after registering, you can also select to receive an audio CD
plus a special password to see the information online of the seminar at
no additional charge.

If you are unable to attend the webinar but would like to have this
information for training purposes, you may also purchase an
audio CD, handout materials and a password to view the
information online.

Name:

Bank:

Address:

City, State, ZIP:

Phone:

*Email Address:

*Please include an email address as this is how your webinar materials
will be delivered to you.

Please check one of the following:

O Web connection $255
Additional connection for a branch $150
Only audio CD and materials $255
Web connection and audio CD plus materials $375

Ways to Register:

ONLINE: www.bankwebinars.com

FAX: (800) 831-3776

PHONE: (800) 831-0678

MAIL: TTS, PO Box 310, Waunakee, WI 53597

Please Do Not fax registrations to the Wyoming Bankers Association

Method of Payment:

[0 Please invoice our bank

0 Check madeﬁayable to TTS
O Mastercard Visa

Card Number:
Expiration Date:
Signature:

For assistance, please call Cheryl Johnston, (307)638-5008




